
INITIAL SITUATION

In the purchasing systems, regardless of whether 
in the ERP or an e-procurement platform, the pro-
vision of the article data is the be-
all and end-all. The connection of 
supplier catalogs and market-
places is common practice and 
to reduce the number of neces-
sary requirements is sometimes 
used very large assortments un-
locked.
The problem with this approach 
is a large number of different ma-
kes and sources of supply that 
are ordered and also used. On 
the one hand, it is now difficult 
to achieve better purchase prices 
through cumulative order quanti-
ties, on the other hand, to ensure 
compliance with internal guidelines such as glove 
plans or clothing specifications.

With Lingemann you standardize your range.

ANALYSIS BY LINGEMANN

In 2011 a customer who develops and produces 
surface-refined components, primarily for the 
automotive industry, commissioned us. An im-
portant part of the order included the storage and 
standardization of the C-parts. Our customer‘s 
production is spread over several factory halls 
and the goods must be transported internally.
Due to the many different sources of supply and 
articles, stocking the products was time-consu-
ming and parts of the inventory were often un-

used. The distribution of goods from on-demand 
orders via incoming goods was costly and time-

consuming.

IMPLEMENTATION

The standardization of the entire 
C-part requirement is a challen-
ge. In the project with our cus-
tomer, we decided to plan this 
process step by step. First, we in-
troduced our e-procurement sys-
tem from Onventis and covered a 
large part of the demand with our 
product range catalogs.
We then checked product group 
by product group and, in coope-

ration with the specialist departments, develo-
ped a standard range for each area. As soon as a 
product group was completed, we integrated the 
area in the customer-specific catalog and faded 
out the corresponding categories in the product 
range catalogs.
To stock up on the products, Lingemann rented a 
storage area near the factory and gradually added 
the defined standard products to the warehouse. 
The goods ordered were distributed directly to the 
users‘ cost centers by Lingemann staff.

OPERATION AND ONGOING OPTIMIZATION

We have set up an online ordering platform for our 
customers. All orders can now be placed via this 
platform, taking into account a multi-level appro-
val workflow. This includes around 90% of 
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the standard items and special procurement. The 
orders are transferred to the customer system so 
that the goods can be booked later. The invoice is 
issued via EDIFACT. Also, our customer receives 
monthly reports with a detailed overview of cost 
centers.
To be able to carry out this extensive identification 
of the articles, Lingemann employees were on-site 
at the customer for a longer period. So we could 
create the optimal delivery portfolio. Together 
with purchasing and the specialist departments, 
we developed a customer-specific catalog that 
only contains the agreed products. This ensures 
that users use the products specified in the glove 
plan, for example. Out of 15 differently sourced 
pencils, three have been adopted as the standard 
in this catalog. We can now procure these three 
items more cheaply and keep them in stock.
The employees also received training and were 
activated for the ordering system. The inventory 
of frequently purchased products is continuously 
optimized.
In the future, we will introduce further automation 
to our customers through output systems such 
as the BOOST.Tower, the BOOST.Boxes, buttons, 
and sensors.

MESSBARER ERFOLG

The entire implementation took about 6 months. 
The first delivery activities were already recor-
ded after a few days. Thanks to these measures, 
our customer was able to save time and effort 
in accounting, purchasing, logistics, and inco-
ming goods. There has been a reduction in wal-
king distances. Our customers no longer incur 
any storage costs and delivery times have been 
shortened through lean approval procedures. To 
enable transparent communication, he receives 
a monthly overview of costs for purchasing and 
controlling.

Overall, Lingemann was able to reduce the num-
ber of suppliers in the C-parts area by around 430.

CONTACT

Are you interested in which support we can offer you for your busi-
ness? Contact us for a non-binding consultation, we will be happy 
to advise you! 
 
service@lingemann.com
www.lingemann.com

Lingemann GmbH, Immendorfer Str. 2, D-50321 Brühl
Phone: +49 (0) 2232/500 350

Optimise your procurement processes     
intelligently - that is our goal!

Visit us at www.boostrack.de for more information 
on our Boostrack products.

You would like to get an idea on site? 
No problem! Book a consultation appointment in 
our new showroom and get inspired by our world 
of digital procurement solutions.

showroom@lingemann.com


